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REPORT.

To the Stockholders of the
Union Pacific Railway Company :

Your Directors submit the following report of the opera-
tions of the Company, for the year ending December 31,
1881:

LENGTH OF RAILROAD.

UNION DIVISION:

Council Bluffs to the Junction with the Central
Pacific Railroad, - - - 1,042.4 miles.

KANSAS DIVISION :

Kansas City to Denver, and Leavenworth to
Lawrence, - = . - - - 672.5 miles.

CHEYENNE DIVISION:

Denver to Cheyenne, - - - - 106 miles.

T_otal, . - - - - - 1,820.9 miles.

Being the same as at the date of the last Annual Report.
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EARNINGS AND EXPENSES.

*The Gross Earnings of the Company for

the year were, - 5 - - - $24,258,817 10
Operating Expenses (including taxes), - - 12,480,342 71
Surplus Earnings, - - - $11,778,474 39

Interest and Dividends collected on Invest-
ment Securities excluding Interest col-
lected on Bonds deposited as Security

for the Collateral Trust Bonds, - - 1,332,678 :31
Total Surplus Earnings, - - $13,111,152 70
PAYMENTS.

Interest on Bonds (excluding Collateral
Trust,) - 5 = = . - - $4,819,128 28
Discount, Interest and Exchange, - - 95,542 95
Stock Dividends, 7 per cent., - - - 4,076,134 13
Sinking Funds (excluding Collateral Trust), 307,000 00

Amount due the United States on business of
the year, 5 5 - 5 - 1,653,358 81

Premiums paid on Bonds redeemed and
losses on Securities sold, - - - 21,653 08
Total Payments, - - - . $10,972,817 25

Surplus after deducting payments, 2,138,335 45

FUNDED DEBT.

The total Funded Debt of the Company is $92,902,635 12
Less Amount held by Trustees of Consoli-
dated Mortgage, - - - - - 10,784,501 37

Balance, - - - - - $82,118,133 75

* The gross earnings of the Union Pacific system, together with its Branch
lines, for the year 1881 were but little short of $30,000,000.
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INVESTMENT SECURITIES.

The Bonds and Stock of other Compames owned by your
Company are as follows:

Bonds, par value, - - - - - - $23,063,430 46
Stocks, = - - - 28,711,500 0O
Total, + ® = ‘s = $51,774,930 40

The total length of the Union Pacific Railway and branch
lines is forty-two hundred and seventy miles, on which the
outstanding amount of stocks and bonds not owned by this
Company, are as follows:

Stock, about fifteen thousand dollars per mile; bonds,
about twenty-two thousand dollars per mile.

1881 coMPARED wiTH 1880.

Bonds at Stock at
Par Value. Par Value,
1881, - - - - - $23063430 $28,711,500
1880, - - - - 18,327,264 20,483,811
Increase, . - $4,736,166 $8,227,689
Railway Supplies on hand Dec. 31, 1881, - $3,164,476 25
Rallway Supplies on hand Dec. 31, 1880, - 1,880,297 55
Increase December 31, 1881, -  $1,284,178 70
Expenditures for Equipment in 1881, - - $1,001,481 01
Expended for Construction in 1881, - - 712,427 23
Reduction of Funded Debt, 1881, - - $1,126,000

Expenditures for Steel Rails, 1881, - - -  $1,700,425
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During the year the Capital Stock of the Company was
increased by the sum of $10,106,200.

It was stated at the time the increase was authorized that
the money paid in would be required in needed improve
ments and construction of branch lines for the benefit of the
Company. The above statements indicate in part the man-
" ner in which the money has been expended, and a com-
parison of the present Annual Report with that of 188
exhibits the changes in the various securities belonging to
the Company. Many of the securities are already sought
for as a favorite investment, and can be readily disposed of,
should it be considered for the interest of the Company to
do so.

The Operating .Expenses in 1881 (including

taxes) were - = 5 - - $12,480,342 71
The Operating Expenses in 1880 (including
taxes) were - - - - 10,545,119 52

Increase in 1881, - - - $1,935,223 19

_ Percentage of Operating Expenses (includ-

ing taxes) to Gross Earnings in 1881

was - - - - - - - 5148
Percentage of Operating Expenses (includ-

ing taxes) to Gross Earnings in 1880

was - = - - - = - 46.96

Increase in 1881, - - - - 4.49 per cent.

The increased rate of Operating Expensesin 1881 was
caused by the additional expenditure, over the previous year,
of $590,000 for steel rails laid in the track in place of iron
rails ; the additional expenditure of $247,000 for repairs to
‘track, and the additional expenditure of $394,000 for repairs
to rolling stock. These expenditures, amounting in the
aggregate to $1,241,000, will ensure greatér efficiency in
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operating the Road, and a very material reduction in the
expenses of its working and maintenance.

Deducting this amount from the operating Expenses of
1881, for the purpose of comparison with the Operating
Expenses of the preceding year, it is seen that the percent-
age was &% per cent. less in 1881 than in 1880.

PASSENGER EARNINGS.

The Earnings from Passengers for 1881 were $5,131,571 39
The Earnings from Passengers for 1880 were 5,405,125 32

Decrease in 1881, - - - - $273,553 93

FREIGHT EARNINGS.

The Earnings from Freight in 1881 were - $17,063,127 20
The Earnings from Freight in 1880 were - 15,218,507 49

Iucreaselin 1881, - = - - $1,844,619 71

This decrease, amounting to about five and one-half per
cent. of the Gross Earnings from Passengers, was caused
mainly by a reduction of 20 per cent. in the local rates,
made in pursuance of the settled policy of the Company to
foster the development of the country along the line of its
Railway. Although this abatement of rates has resulted in
the temporary diminution of earnings, yet no doubt is en-
tertained that it will eventually promote the interests of the
Company.

The increase of Earnings from Freight in 1881 were due
to several causes. First in importance was the general in-
crease of local business throughout the line of the Com-

The Estimated Earnings of the Consolidated Road and Branches for January and
February compare as follows :

1882, “ w 8 - - $3,720,951 00
1881, - g = & - 2,778,600 0O

Increase, - - - - - $942,351 0O
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pany’s Railroad, and next in importance, as well as in
amount, was the increase of Freight from and to the con-
necting railroads controlled by this Company. The articles
of Freight showing the largest increase over the preceding
year were Coal, Live Stock, Coke, Lumber, Iron, Bullion,
Hay, Groceries, Oil, Dry Goods, Wool, Salt, Stone and Ore.
This description of Freight indicates unmistakably the de-
velopment of the country tributary to the Road.

The tonnage of Freight over your Road to and from the
Pacific Coast also showed an increase over the year pre-
ceding, but the low rates at which it was carried rendered
it the least profitable of any Freight transported by the
Company. :

Of ‘the Total Net Earnings of this Company from the
transportation of Freight during the past year, the Pacific
Coast Freight contributed but seven and one-half per cent.

COAL.

The production and cost of coal mined by the Company
compare as follows :

Tons, Cost. Av. Cost.

In 1881, - - - - - 587,493 $814,613 56 $1 30
In1880,- - - - - 445,129 547,325 66 1 23
Increase, - - - 142,364. $267,287 g0 $o 16

The cost of additional machinery and of improvements
of all kinds for increasing the capacity of existing mines and
for the opening of new mines is included in the above.
During the year 1881 there were expended for these pur-
poses :

At Carbon Mines, - - - « - - $63,793 52
At Rock Spring Mines, - = - < = 17,881 07
At Almy Mines, - - - - - - - 69,026 18
At Grass Creek Mines, - s 2 . = 23,054 84

Making the total » - - = $174,655 61
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Although the quantity of coal mined by the Company
has increased for some years at the rate ot 25 per cent per
year, yet the demand for coal on the line of the railroad has
increased in a greater proportion. The Improvements made
the past year have increased the capacity of the mines to
double the output of the year 1881, and it is now expected
that the additional Railway equipments, under contract to be
delivered early this season, will enable the Company to meet
promptly the demand for coal during this year.

The Company has an interest in fully supplying this de-
mand, not only on account of the direct profit realized from
the sale of coal, but also from the development of business.
that results from an abundant supply of cheap fuel of an
excellent quality for domestic and manufacturing purposes.

The sales of coal to other Railway Companies and to pri-
vate consumers compare as follows:

: Tons. Amt, Sales,
In 1881, - - - - - 193,031 $1,008,863 83.
In 1880, - = = - 137,119 743,087 05
Increase in 1881, - - 55,012 $355,776 78
LAND SALES.

During the past year there were 1,532 purchasers of lands.
of the Company.

The average price paid was $4.60 per acre, and the net
proceeds realized from the sales amounted to $669,926.25.

Sales have been made of lands gn Colorado to parties
who are obligated to construct irrigation canals, the cost of
which will exceed half a million dollars. The work on
these canals is progressing steadily, and upon their comple-
tion large areas of the arid lands of the Company will be-
come saleable. '

LAND GRANT FUND, UNION DIVISION.

The whole issue of Land Grant Bonds amounted to
$10,400,000, of which $5,016,000 have been cancelled.
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The land contracts, with accrued and accruing intere:
and cash on hand, amount to a sum largely in excess of th
outstanding Bonds. '

LARAMIE ROLLING MILL.

The Company’s mill at Laramie turned out 10,613 tons ¢
re-rolled rails and 6,120,648 pounds of bar iron, nuts, spike
and splices, all of which.were made from worn-out iro
rails taken from the track. The re-rolled rails were laid 1
the tracks of branch lines, and the rail fastenings were use
on those lines and in the track of the main line.

RENEWALS OF TRACK.

During the past year 35,142 Tons of Steel Rails, 1,69
Tons of Iron Rails, and 716,355 Oak, Cedar and Pine Tie
have been laid in the track.

CONDITION OF THE ROAD.

The large expenditure made last year of $3,620,000 fo
steel rails, new ties, repairs of track and bridges, bein,
three-quarters of a million dollars in excess of the expend
tures for like purposes the previous year, has brought th
track and road-bed and bridges into such thoroughly goo
condition that a material reduction in future annual repair
are certain to result. In the main line between Counc
Bluffs and Ogden there remain but forty miles of iron rail
and these will be replaced with steel rails early this season.

To prevent a recurrence of the detention of trains a
periods of exceptional figh water in the Platte valley, sim
lar to the flood in the Spring of 1881, the embankments sut
ject to overflow have been raised and widened, and add:
tional openings provided through them for the passage c
flood water.

The locomotive water service has been greatly improve:
during the past vear by conducting pure water to the lin
of Railroad in iron pipes from distant springs and by dril
ing Artesian Wells and by the erection of additional tanks
The surface water of the country throughout the Mountai:
Division of the Road being alkaline to a greater or less de
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gree, and insufficient in quantity, the necessity of a larger
and purer supply to meet’ the increasing demands for loco-
motive use became imperative. At Fillmore, Table Rock
and Rawlins, Artesian Wells have been bored to depths
varying from 380 feet to 1,500 feet, all of which furnished
water of excellent quality and in abundant quantity. The well
at Rawlins overflows and yields 250,000 gallons in 24 hours,
The success which has attended the boring of Artesian Wells
has a very important bearing on the value of the arid lands
of the Company, which only need water to become highly
productive. .

The Stations, Machine Shops and Buildings of all kinds
pertaining to the road have been maintained in good repair,
and numerous additions thereto have been made to provide
for increased business. The Rolling Stock hasbeen increased
by the addition of 31 new Locomotives, 875 Box Cars, 100 Flat
Cars, and 225 Stoek Cars, 2 Baggage Cars, 2 Express and 17
Way Cars. The addition of this new Rolling Stock, together
with the large expenditure made last year for repairs to
Locomotives and Cars has brought the equlpment to a
highly efficient condition.

During last year 42} miles of side track were laid, and
27 miles the year previous, but additional facilities are
required to prevent the delay of freight, and especially
of cattle trains.- It will require about 20 miles of side track
to be laid this year to afford proper dispatch to the freight -
business of the Road.

CONNECTING RAILROADS.

Connecting railroads operated in the interest of your
company were extended during 1881 as follows:

Utah & Northern Railroad, - - 65 6-10 mlles.
Omaha, Niobrara & Black Hills Ra1lroad 9 3-10

Echo & Park City, - - - 5 “
Julesburg Branch, - - - - 151 2-10 “
Oregon Short Lme, = 8 = - 64 “
Greeley, Salt Lake & Pacnﬁc, _— - 18 §5-10
Boulder Line, - 2 810 ¢
Denver, South Park & Pamﬁc, e . 33 r

Total, - - - - 349 4-10
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EXTENSIONS OF LINES GRADED READY FOR TRACKLAYING.

Omaha & Republican Valley, - - 16 miles.
Boulder Line, - - - - 8 -
Greeley, Salt Lake & Pacxﬁc - - 27 «
Denver, South Park & Pacific, - - - 98 5-10
Oregon Short Line, - - - - 96 s
245 5-10

The aggregate length of connecting railroads operated
in the interest of° your company, ]anuary 1, 1882, amounted
 to 2,449¢y miles, as follows:

Omaha & Republican Valley Railroad, - 132 miles.
Omaha, Niobrara & Black Hills R. R.,, - 84 %
Colorado Central Railroad, - - - 328 510 ¢
Marysville & Blue: Valley Railroad, - 38 “
Echo & Park City Railroad, - - - 32 310 “
Utah & Northern Railroad, - - - 415 510
Oregon Short Line Railroad, - - - 64 «
Greeley, Salt Lake & Pacific Railroad, - 18 5-10 ¢
‘Carbondale Branch Railroad, - - 32 1-10 ¢
Junction City & Fort Kearney Railroad, - 70 5-10 «
Solomon Branch Railroad, - - - 56 910«
Salina & Southwestern Railroad, 2 35 410
Goldcn Boulder & Caribou Railroad, - 5 610 ¢
Denver & Boulder Valley Railroad, - 27 “
St. Joseph & Western, = - 251 710

Central Branch U.P. R.R. and leascd lines,
(operated by the Missouri Pacific Rail-

road Co), - - - - - - 388 410 ¢
Kansas Central, = = - = - 150 .
Denver, South Park & Pacific, - - 196 7-10
Manhattan, Alma and Burlingame Railroad, 28 5-10 '«
Nevada Central Railroad, - - . 93 5-10.

The extensions of connecting lines made during the past
year have secured business to your Railroad, from rich min-
eral districts, which will increase rapidly under the stimulus
of railway, instead of wagon rates for transportation. The
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Utah and Northern Railroad has reached the heart of the
mineral region of Montana, and now commands, without
competition, the transportation of supplies thereto, and of
the products of that rapidly developing region.

The Oregon Short Line Railway, on which 64 miles of
track were laid on the 1st of January, 1882, has, in that dis-
tance, penetrated a coal field equal in the number and thick-
ness of veins, and quality of coal, to any field that has been
discovered west of the Missouri River. In-addition, g6
miles of this line are graded ready for the track, and from
the present advanced state of the work it may be assumed
with confidence that the line will be opened for business this
year for a distance of four hundred miles from the Junction
with the Union Pacific Railway. This length of line will
develop, besides the coal field referred to, the iron ore de-
posits and the agricultural and timber lands of Bear River
Valley for a distance of 100 miles, and will give easy access
to the mining districts of Idaho that occupy the valley of
Wood River and the adjacent mountains.

Recent developments of this region give assurance of ex-
traordinary abundance and richness of mineral deposits,
and confirm the belief that with railway facilities the ex-
perience of Colorado will be duplicated in Idaho.

The extension of the Denver, South Park and Pacific Rail-
raad to Gunnison and the coal fields was delayed by the
severity of the season in the mountains, but the line is now
ready for the track, which will be laid as early in the Spring
as may be found practicable. This extension will develop
not only several mineral districts of growing importance on
the line, but also a coal field at the terminus with workable
veins of both anthracite and coking coal. The transporta-
tion of this fuel to Leadville, and to the smelting works, on
and near the line of the Denver, South Park and Pacific Rail-
road, and to Utah vz Denver and Cheyenne, will furnish a
large amount of business at very profitable rates.

Several short branch lines from the Denver, South Park
and Pacific Railroad, and from the Colorado Central, have
been extended into the mountains in the direction of pro-
ducing mineral districts. ‘These lines stimulate the produc-






